CD‘ MIDWEST
MMUNI

Class Director:
Anne Heinze Silvis

YEAR ONE

August 10-13, 2026
Abraham Lincoln Hotel, Springfield, IL

Class Director: Class Director:

Courtney Yockey Brian Moody

YEAR TWO YEAR THREE

Class Director:
Barbi Brewer-Watson

ADVANCED YEAR

6:45 - 7:45 am

Continental Breakfast - 2nd Floor Mezzanine

7:30 - 9:00 am

Registration Years One, Two and Three - 2nd Floor Mezzanine

9:00 - 10:00 am

Community & Economic Development

Christopher Merrett

10:00 - 10:15 am

Beverage Break

10:15 - 11:30 am

Class Introductions

Anne Heinze Silvis

Class Introductions Class Introductions

Courtney Yockey Brian Moody

11:30 am - 12:30 pm

Lunch Provided

1:00 - 2:15 pm

Understanding Community

Economics

Christopher Merrett

Quality of Place Practical Tactics of

Business Retention & Expansion

Kara Salazar Christine Caves

2:15 - 2:45 pm

Break

2:45 - 4:00 pm

Strategic Visioning and Planning

Gisele Hamm & Linda Lee Blaine

Building Enterpreneurial Measuring Community

Communities Progress

Kristin Terry Christopher Merrett

4:00 - 5:15pm

Strategic Visioning and Planning

Gisele Hamm & Linda Lee Blaine

Rehabilitation of Historic Buildings Marketing Your Community

Alex Benishek

Quinn Adamowski

Begins Tuesday, August 11

Tuesday, August 11, 2026

YEAR ONE

YEAR TWO YEAR THREE

ADVANCED YEAR

6:45 - 7:45 am

Continental Breakfast - 2nd Floor Mezzanine

7:00 - 8:00 am

Registration Advanced Year - 2nd Floor Mezzanine

8:00 - 9:30 am

Plenary
Building Mental Health Organization Culture

Paul LaLonde

9:30 - 10:00 am

Break

10:00 - 10:15 am

Greeting & Announcements

Greeting & Announcements Greeting & Announcements

Greeting & Announcements

10:15 - 11:30 am

Asset-Mapping

Anne Heinze Silvis

Community Finance Workforce Planning & Development

and Economic Development

Don Elmore Justin Arnold

Turning the Tide: How Community
Collaboration Anchored the

Kankakee Riverfront Dev. Project
Barbi Brewer-Watson

11:30 am - 12:30 pm

Lunch Provided

12:30 - 1:45 pm

Building Bridges

Between Communities

Stepheny McMahon

Business Site Crowd Funding Case Study

Selection Process

Nancy Norton Brian Moody

From Vision to Front Doors:

How Sullivan is Solving the Housing Crisis

Laurrie Minor




Tuesday, August 11, 2026

YEAR ONE YEAR TWO YEAR THREE ADVANCED YEAR

1:45 - 2:15 pm Break
Shark Tank:
Bringing Your Community Ideas to Reality
Moderator: Courtney Yockey
2:15 - 5:00pm Brian Moody, Jim Boyd, Kyle Moore, John Bannon
5:00 - 6:00 pm Meet & Greet Networking Reception
Wednesday, August 12, 2026
YEAR ONE YEAR TWO YEAR THREE ADVANCED YEAR

6:45 - 7:45 am

Continental Breakfast - 2nd Floor Mezzanine

8:00 - 8:15 am

Greeting & Announcements

Greeting & Announcements Greeting & Announcements

Greeting & Announcements

8:15 - 9:45 am

Identifying Stakeholders

Anne Heinze Silvis

Business Retention Practical Applications & Administrative

and Expansion Considerations for Economic

Development Incentives

Courtney Yockey Herb Klien and Gwen Crawford

Strategies to Make Sure Your

Grants Are A Success Roundtable

John Bannon

9:45 - 10:15 am

Break

Break

10:15 - 11:30 am

Community & Economic Dev.

Practices

Susan Odum

Overview of TIF, Business Dev. Anti-Blight and Housing Preservation in

Districts, & Economic Dev. Rural Communities: Lessons Learned
from the Central IL Land Bank Authority

Mike Davis

Incentives
Herb Klien and Gwen Crawford

From Theory to Practice:
Leadership & Decision Making
in Community Development

Sean Park

11:30 am - 12:30 pm

Lunch Provided

12:30 - 1:45 pm

Fundamentals of Successful

Age Matters Community Leadership

Thinking About GIS: The World of

Grant Writing Exploring the Generations Development Web GIS in Community & Economic Dev.
Sean Park Susan Odum Brian Moody Chris Sutton
1:45 - 3:30 pm Addressing Community Challenges Simulation
Courtney Yockey, Brian Moody
3:30 - 3:45 pm Stretch Break
3:45 - 4:30 pm Addressing Community Challenges Simulation
Courtney Yockey, Brian Moody
[Thursday, August 13, 2026
YEAR ONE YEAR TWO YEAR THREE ADVANCED YEAR

6:45 - 7:45 am

Continental Breakfast - Ballroom Foyer

8:00 - 9:00 am

Illinois Housing Blueprint: Listening to Dig Into Statewide Needs

Amy Bashiti

9:00 - 9:15 am

Break

9:15 - 10:15 am

Where Energy, Economy, and Data Centers Come Together
Melissa Amedeo

10:15 - 10:30 am

Break

10:30 am -12:00pm

Making it Make Sense

Anne Heinze Silvis

Nuts & Bolts Putting it All Together

Courtney Yockey Brian Moody

Closing the Loop

Barbi Brewer-Watson

12:15 - 2:15 pm

PCED EXAM for those testing for certification




